
Observant Pty Ltd is an Australian company that designs and manufactures integrated remote monitoring 
systems, which enables the user to manage a vast range of remote equipment saving labour, and fuel costs, 
as well as addressing the numerous OH&S issues associated with ensuring the safety of labour in remote 
locations.

The Observant system is helping Australian graziers 
and land managers monitor their key production 
areas of water and livestock, in addition to 
minimising the detrimental impact of feral animals 
within a monitored environment via remote control. 

This innovative system integrates digital cameras, 
solar power, radio signals and software with other 
remote monitoring products so a single operator 
can monitor water levels; segregate, watch and 
weigh stock– all from their office computer, laptop 
or handheld device.

Observant has been working with Sefton & 
Associates since May 2007 to build awareness and 
understanding of their product and generate sales 
leads.  The details of the public relations program 
have changed from year to year but the overall 
goals remain consistent.

CLIENT
Observant Pty Ltd

TIME FRAME
May 07 – Current

TYPE OF CAMPAIGN
Awareness and sales generation.

COMMUNICATION GOALS
• Achieve ongoing media coverage in various media  
 outlets (industry, rural, regional and    
 agribusiness media, specific metropolitan media,  
 specific internet).

• Leverage Observant partnerships and sponsorships  
 through media coverage and stakeholder   
 engagement.
• Leverage Observant’s presence and sponsorship of  
 key regional and national industry events.
• Introduce Observant and its products to   
 relevant stakeholders including natural resource  
 managers and producer groups nationally.
• Increase enquiry to Observant and resellers where  
 relevant. 

THE ROLE OF SEFTON & ASSOCIATES 
Sefton & Associates works very closely with 
Observant to provide PR and marketing 
recommendations regarding event involvement, 
sponsorship and stakeholder relationships as well 
as implementing a comprehensive media relations 
campaign.

observant



CLIENT TESTIMONIAL
I write this reference from Cloud Nine, not yet 
having allowed myself to come down from the 
heights of winning, with our project partners, 

DR RICHARD PRICE, MANAGING DIRECTOR, KIRI 
GANAI RESEARCH.

TARGET AUDIENCES
Over the course of the campaign, target audiences 
have included:
• Producers in the pastoral regions (includes   
 corporates and large family enterprises).
• Consultants to pastoralists and corporates.
• Government and key stakeholder representatives  
 from areas including – water, natural resources,  
 telecommunication, agriculture and health and  
 safety.
• Natural resource managers (includes land and   
 environmental managers).

COMMUNICATION STRATEGIES
• Building brand awareness
   o  Media relations
   o  Case studies and testimonials
   o  Event participation and sponsorships
• Direct lead generation
   o  Direct mail
   o  Co-marketing with manufacturers
• Broader market development
   o Government relations

ACTIVITIES CARRIED OUT
Important background material has been prepared 
to ensure the consistency and effectiveness of 
publicity activities. These have included a key 
messages document, style guide and event 
participation template. As the product is complex, 
it is important that the media coverage achieved 
reflects the correct tone for the organisation and 
fully explains the features and benefits of the 
product.

Sefton & Associates developed case studies about 
customers experience with the product which were 
distributed to rural media outlets. This has been 
supported by numerous media releases to promote 
Observant’s participation in various targeted events 
such as field days, rural shows and conferences. 
 
KEY OUTCOMES AND ACHIEVEMENTS
The brand building activities have proven very 
successful in building Observant’s image through 
media coverage as a remote management 
solution provider.  Media coverage has been 
achieved repeatedly in key outlets including; ABC 
TV’s Landline, Australian Farm Journal, regular 
inclusions in state weekly rural newspapers, 
ABC online, ABC country Hour, ABC regional 
Rural Reports, ABC NT TV Stateline, ACE Radio 
syndicated radio network as well as regional 
newspapers, magazines and radio stations.

OUTBACK   71

TO A CASUAL observer, the sheep on Tony and Meredith 

Thompson’s 16,000-hectare rangeland properties near Bourke look 

like any other grazing animals. The difference is they carry radio 

frequency identification tags in their ears that allow Tony to weigh 

and track every individual animal without leaving his farm office. 

With their three children away at boarding school, Tony and 

Meredith faced more labour in looking after stock. Tony decided 

to set up a system called integrated rangeland management that 

would protect perennial pastures through rotational grazing and 

allows him to manage his sheep individually. “We’ve lost perennial 

pastures because of set stocking in the past,” he says. “We want 

a grazing system that allows the pasture to rest and recover. We 

now have rotational grazing where large mobs move around. Once 

they’ve grazed an area, it’s rested so the pasture can regenerate.”

Rotational grazing is being practiced in many rangeland areas, 

however Tony has taken it a step further by introducing new 

technology to cut down the labour of moving animals f rom 

paddock to paddock. He built a network of pipes to carry water 

around the property and created a watering system that can be 

moved around and plugged into the pipeline. As well as guiding 

the animals through the rotational grazing system, the mobile 

watering point is the key for a computerised system of managing 

each animal from a distance.
“We enclose the water point and set up a walk-over weigh 

station, which allows us to remotely weigh the animals as they 

come into drink,” Tony says. “The computer scans the tag in the ear 

of each animal and records its weight as it walks over a weighing 

platform. The data is downloaded back at the farm office.”

Once the system has identified animals that are losing weight, 

Tony can instruct the computer to draft them into a different 

part of the yard for supplements, or draft them for selling-off. “A 

major issue is getting the data transferred from the unit back to 

the office,” Tony says. “I work with a company called Observant, 

which has developed a telemetry system that includes feeding us 

back a video image and a water tank height sensor which tells us 

how much water is in our water tank. The system remotely turns 

a pump on and off as needed. They’re is working on being able to 

diagnose and fix faults from a distance.”

Tony grew up on a family farm near Moree and spent six years 

as a dryland agronomist. “It was a tremendous learning experience 

that convinced me you need to manage agriculture objectively, 

using data to make decisions,” he says. “I had a grant from the 

National Landcare Programme and the Western Catchment 

Management Authority (WCMA) to help with fencing.”  

The WCMA has been helping landholders pay for fencing 

through its incentive funding programs, supported by the NSW 

Government and the Natural Heritage Trust. Suzie Bunting 

from the WCMA says landholders are moving towards rotational 

grazing and controlling grazing pressure by fencing and shutting off 

waters, with positive impacts on profitability and the environment.

Tony says it’s a win-win situation. “Building a healthy resource 

means you’re more likely to have a healthy bank balance,” he 

says. “With a vibrant and healthy landscape, we should also have 

maximum production.”
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Ahead of the flock
BOURKE SHEEP FARMER TONY THOMPSON MANAGES HIS SHEEP AT A DISTANCE,

THANKS TO HIS CLEVER ADAPTATION OF ROTATIONAL GRAZING.
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